OAEMS 

SUMMER 2010 Post-Conference Board Review Meeting Minutes


Dates of Meeting(s): Sunday, June 27th, 2010
Meeting Called to Order: 08:50 hrs by Pres. Karen Beavers

Members Present: President Karen Beavers, Vice President Pat Roberts, Treasurer/Webmaster Bill Roberts, Membership Committee Chair Mike “Pineapple” Raymond, Marketing & Publishing Administrator Kat Sayre, Dist. 5 Director Brian Rogers, Dist. 4 Director Don Phillips, Dist 2 Director Larry Chaffin, Dist 1 Director Melanie Erbaugh, Recording Secretary Shane Cochrane, and Past President Jack Liberator.
A Quorum is present.

Jack L. mentioned that Alice Ross (a former member) had just retired from teaching and gave him a “shopping bag” of older OAEMS items.  He will bring it to the next conference’s Board Meeting.

Evaluations received thus far were brought to the meeting for anyone to review who wished to do so.

Brian said he would e-mail copies of the Tulum, Mexico Travel & Learn trip.

Some of the Membership Meeting items were discussed.  Please review those minutes.

Pineapple read a couple of  items from the Suggestion Box: 1.) An ITLS Course is needed “desperately’ by someone.  Mention was made that the ATT course may be replacing ITLS for some.  Can see where from and contact Mel – the Miami Valley Area for a course. 2.) Should do a “Membership Drive” for the Summer Conference next year and consider reducing the Individual Cost from $40.00 to $30.00 and the Unit cost to $70.00 from $75.00.  Mention was made that we are already lower than most other organizations and that we just raised the Unit cost to $100.00. 
It was brought up that the Instructors Affiliation is a good organization and needs to be worked with. Charlie Dixon is the contact for that group.  Their ext meeting is occurring the same time as our 2010 Fall Conference.  Was mentioned that they seem to be “lacking direction” and we hope this gets remedied soon.
A reminder was given to all to take OAEMS applications with us to places we visit or teach.
Ballots are being made up/standardized.

Was mentioned that there were wrong dates on the Treasurer’s Report, that it was missing some information and is difficult to read – would like to see it more closely match the sheets that Kat does.

Bill did explain that the “Split” item showing on the report is a note that several items – such as Individual Check deposits – are grouped together and the people’s personal information is hidden. He also mentioned an issue with the Post Office and Assure America double-billing again.  He also mentioned that we have used three (3) different credit card systems for our receiving payments via them.  One of them Transaction Solutions, has given conflicting information.  It said Bill was keeping the account open and when he contacted the bank about it, the bank told him he was “Not Authorized” to get information on it or perform any function with it.

It was asked if we are going to be offering the ATT class at all future conferences.  Pineapple mentioned that if we do so, it would have to go on a separate program from the regular core conference one.  He suggested maybe we plan on just two (2) ATT courses per year – i.e. Summer/Winter conferences.  Suggestion was that it not be Instructor classes, but Provider classes. Cost then is for just the classroom and the lady would do it for free and may bring others in also (possibly help us gain new members).   We could offer it for the 2010 Fall Conference and see if we get a good response and go from there.  Jean Allman (?) wanting to one in the fall, and many people have asked for one to be held then.  We need to have a Parameter meeting after this – logistical issue with the school. 
Kat S. had nothing more to add.

Pat R. mentioned that Bob Batz (family member for Memorial Service recipient) would like copies of photos taken during the service to add to an article he wants to place in the Dayton paper about the Memorial.  He was very pleased with what we did.  Pat offered Thanks to everyone for their help with it.
Don P. mentioned that only some of the scheduled Instructors showed up, some did not.  He suggests that from now on, we get their money up front as incentive to make sure they show up or arrange for someone to do so.  We had some “No Show” stuff going on. Pat suggested we set a deadline and minimum registration by that deadline (such as “5”) and cancel at the cut-off date if less than 5 registered.  If they are registered, they can be billed

The Party – comment made that several people who “begged” for a party or made the loudest noises about one at meetings did not show up to last night’s at the Museum.  There was not a great turn out at all really.
Mel E. had nothing more to add.
Brian R. referring to the Instructor issue Don P. spoke of; we did have a PALS instructor show but the class was cancelled due to lack of registrants, so they helped Don P. with conducting his class.  Two (2) people complained about the PALS class not being offered, but neither of them had signed up for it.  

Jack L. added that we need to notify those who sign up for a class know as soon as possible afterwards if the class is cancelled.  He also reminded everyone of the challenge he issued on bringing new members in.  
Pineapple remarked that it has been a good conference and everyone seemed to have played well together.  He encouraged that if something is cancelled or done for a reason, we need to share it with each other quickly so we can intelligently answer questions from members.  We need to keep ALL of the Board informed.  Many people discussed a “Passing the Buck” mentality that appears to be going on.  There needs to be much less of this going on and acting with “One (informed) Voice”.   Talking about another member gets heard by others and gets back to that person or someone close to them and this can cost us members.  (Everyone nodded in agreement – hopefully it is taken to heart.)  Also was mentioned that we need to have appropriate items brought up at the Board meeting.
Don P. also discussed classes going over their time limit and people trying to get stickers they are not allowed to get (did not attend the class).  Jack L. suggested the “Sticker Person” needs to give the speaker the cut-off signal.  Part of the issue is cutting the class time to 1 hr instead of the 1.5 hrs we used to use – need to work this with the speakers and sticker people.

Bill R. mentioned new posted items on the Website: 1.) posting about certifications’ expiration dates  being combined, 2.) the Governor signed Senate Bill #58 to allow EMT-P’s and I’s to draw blood alcohol labs.  We may need a class at the Springfield 2010 Fall Conference to address the particulars.  He also wanted to note that he missed the Memorial Service and the Party due to heart related issues.

Larry C. had nothing more to add.

Shane C.  mentioned the TEEX WMD class went very well, the attendees seemed to really enjoy it and the TEEX Instructors stated they enjoyed working with/being here with OAEMS and the students.  At least one more class here in Ohio may be put on as a lady from the Southern Ohio Fire & EMS School in Wilmington, Ohio, in the Spring is working with Pearline to have them come to that location to conduct a class.
A motion to adjourn was made by Pat R. and seconded by Don P., meeting adjourned at 09:33 hours.
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