OAEMS 

Spring 2011 Post-Conference Meeting Minutes


Date of Meeting: Sunday, April 03rd, 2011
Meeting Called to Order: 08:25 hours by VP Melanie Erbaugh
Members Present: Kat Sayre, Don Phillips, Brian Rogers, Melanie Erbaugh, Mike “Pineapple” Raymond, Matthew Dick, Mike Strawser, and Shane Cochrane,
The 50/50 drawing had a prize of $72.00 that was taken by Mindi Wynne, so the “Tequila Basket” will be offered again at the Annual Summer Conference.  The “Ongoing Raffle” for a free conference was drawn with Tina Herstine as the winner.
Pineapple removed a paper from the Suggestion Box and it was a resignation letter from Laurel Levanduski as the Awards Committee Chairperson.
An e-mail had gone out to many of the Board at close to 5:00 am this morning concerning the Vectren Bill for gas service to the OAEMS Office – about it being overdue and he wanted to be removed as the contact person.  Shane informed everyone that it had been paid, but that Tam or Karen needed to contact Vectren to change the contact person as the bill comes in Tam’s name and Vectren would not allow Shane to change anything when he had contacted them.  The contact person will have to change when the Treasurer’s role changes at the Annual Summer Conference.

An Audit of the books has been asked for again, this time using people not on the Board, and preferably external to the Organization to eliminate any possibility of bias.  It was suggested possibly doing one – right before or after the Summer Conference [likely just after to allow Shane to complete all bills for it] just from the Shane’s term to the new one elected, and a separate one for the previous term that Bill Robert’s had had.  This was primarily due to cost, as it has been stated that a full audit probably would cost a lot of money.  Shane will contact our CPA, Jason, that we use for our taxes and see what it might cost to have him do one, especially since we have a rotating/ongoing charge account with them already and could spread the cost out a bit.  Shane will them e-mail the Board members with the information gleaned from the CPA.  It was stated that we need to have open accounting for people to see, especially people who want to donate money to OAEMS but want to know we have a handle on our accounting and where it is going.  Brian expressed a concern about whether we are moving forward on this Audit stuff, as he has brought it up at several of the previous conferences - since last Spring’s here at Canton, especially.

Also suggested by Pineapple and Brian - as an effort to help track what we do with motions and to help save some of the Secretary’s effort – is to create a “Motion Paper”.  Not the voting stuff previously created by Larry Chaffin, but more a simple paper with a “message area” for the substance of the motion, and check boxes or some such for who made the motion and seconded.  The Motion form could also have a lined area for any “Discussion” comments. These could also be placed in a binder for anyone to view.  Most really liked this idea and Shane said he would have one drawn before the Summer Conference for the Board to review and provide input on.  

Pineapple motioned for the acting Treasure to pay all bills as they are due and as the budget allows.  Brian seconded the motion.  All approved with one abstention – Shane as Treasurer.
Motion made to adjourn by Pineapple and seconded by Mel E. Meeting adjourned @ 0900 hours.
The Winter Minutes were approved by the Board via e-mail after the conference, with Shane and Pineapple [since he had not attended] abstaining.

