POST FALL CONFERENCE MEETING 10-17-10

Karen called mtg to order @ 9:55

Roll call: Brian, Matt, Mike, Mel, Karen, Don.   Kat and Pineapple also in attendance.

Retreat minutes taken by Kat & Don reviewed, corrected and verified. Kat will send to Shane…if no further corrections ok for sending and posting.

Went over evaluations for this conference

Brian to make Board Roster

Brian asked to absorb District 2 for now.  Discussion as to replacement. Karen made a recommendation to appoint  Mike Raymond (AKA Pineapple) to fill Dist 2 position in lieu of Larry’s step down to keep continuity for that district. “We all need to be part of the solution and not part of the problem”Brian motion   Mel 2nd Passed

Pineapple sworn in at this meeting by Karen.

The FIRE TRUCK which is now our new ongoing raffle needs to be put on display but is too fragile to just set out. Pictures to be placed on website if possible. Also a small display case to be built.

Brian to make deposit money from Bill. 1st deposit $480.00 2nd deposit $1080.00. Deposits  should always be broken down to reflect all items for check and balance. As soon as deposit made Kat can send out receipts “some have been on hold way too long”. Karen sent Shane financials so so he won’t have to make a special trip to Springfield. The current balance is $447.60 not counting Karrigan check. Payed $1149.00 to Rudy smoke house for lunch. There is $1560.00 yet to be deposited. Karen wants to pay hotel bill today. Larry gave a check for $70.00 for his room since he stepped down he didn’t want OAEMS to pay his 2nd nite.

Karen needs to send 990 info to Jason.

Karen passed out flyers Re: fundraisers.

Questionable debit card ending in 4405 Card #1 may be a second card out there???????valid thru 11/13 we can’t close it as yet “not sure if anything on it”  Motion made to destroy it as soon as Shane checks it out. Motion Brian 2nd Mike

OAEMS has 2 accounts at KEY BANK our functioning account and a second  with a $3.30 balance on it. Not sure of nature of this account. Will also find out what it’s for. 

Karen to call Greg to check on fundraiser account #.

Put hold on KEY BANK acct with minimum deposit to hold open for now. It may be the account with $3.30 in it, to insure keeping our business door open (in case it may be some kind of direct deposit account) . 

As a safe gard for now we should have another person work with temporary treasurer until an election can appoint a new Treasurer to board. This way there  is continuity and a check and balance system in place.

Deposit $190.00  $405.00  $420.00   = $1015.00 Account balance at this time.

Dress up as needed

General discussion on webmaster spot. We need a back up plan so we don’t have it go down again.

Matt proposed to get new webmaster so as not to limit us to what we can publish on the site. Ammended to investigate NEW WEBMASTER should need arise.  Motion Matt 2nd Pineapple.   Passed

Motion by Brian    Bill will maintain web with folling stipulations: 

                  Any reports, minutes, etc be sent to him in PDF or word formst

                  He will maintain artistic control of everything else posted.

                  Upcoming conference info will be posted as received.

Seconded by Matt  Passed

Looking into a 1 day conference possible Mansfield area  or Deleware area around the 4th of December. Cost would be $35.00. Corporates FREE  if they want to come. A fee of $35.00 for day if anyone other than corporate want to attend.

Meeting closed   time wasn’t recorded.

