OAEMS 

SUMMER 2011 Board Meeting Minutes


Date of Meeting: Friday, June 24th, 2011
Meeting Called to Order: 13:45 hrs by Pres. Karen Beavers

Members Present: President Karen Beavers, Vice President Melanie Erbaugh, Dist. 2 Director Mike “Pineapple” Raymond, Marketing & Publishing Administrator Kat Sayre, Dist. 5 Director Brian Rogers, Dist 3 Director Mike Strawser, Dist 1 Director Matthew Dick, Past President Jack Liberator and Interim Treasurer/Recording Secretary Shane Cochrane.    
Members Absent: Dist. 4 Director Don Phillips [family vacation]
A Quorum is present.

Guests Present: Mrs. Strawser
A motion was made by Pineapple to approve the 2011 Spring Conference Minutes and seconded by Melanie.  All approved, with Shane abstaining.

Karen mentioned that the Board Retreat is coming up October 7th & 8th at the Red Roof Inn where we had it this past October and we can go over things in more detail.  We will go to Sunday the 9th only if absolutely needed. We will plan to start at 5pm on Friday the 7th and hopefully be done by Saturday night if at all possible.  The budget will be completed by then, as will the External Audit.
Jack L. mentioned that he understood his role is Past President and would vote if a controversial issue to be the swing vote.  Karen indicated that she only votes if a tie, so Jack can vote regularly.   He needs to be added to the Board list/roster and to the “Motion” form.

Karen stated the conference here seems to be going very well so far – many attending the focus courses and the additional classes going on.  People are very optimistic that OAEMS is heading in the right direction and growing.  The contract to have the conference here at the Crowne Plaza has already been in the works, with an additional 20 rooms being added.  Two free rooms will be comped – give to Wayne as we were going to pay for him anyway for doing all the instructing he does for us.

She also mentioned the EMS Board seat is opening again and she needs at least 3 names by the end of the week to send in for nominations to fill it.

Our Insurance company has been being handled out of West VA, had it through J.W Hughes and it is a good deal.  However, have been having difficulties with the bills/invoices.  They just do not seem to know what they are doing.  A more local vendor – who handles the same company – contacted Kat about switching and she relayed it to Karen.  The vendor has the same exact insurance.  All that is needed is a “Letter of Exchange” that we are changing our “Agency of Record”.  Pineapple made the motion to perform the change and was seconded by Brian.  All approved and Karen will sign the papers.
EMS for Children [EMS-C] took OAEMS off their Committee for a while – not sure why.  We are back on it after Karen spoke with Joe xxx?. 
Linda Worstenberg will be talking about 5 minutes prior to the 3 pm class on the Next-of-Kin notification available through the BMV.  She worked tirelessly to get them to develop the database and we have given her a free table as a Public Service vendor to talk to people and will do the paperwork here, plus leave forms for those who don’t get a chance to get the, done while she is here – or decide to at a later time.  We also have the Ohio Military Reserve here at a free table as a Public Service vendor.
 The Instructor’s group is having a meeting tonight, Friday the 24th @ 1900 hours to hold discussions and to try to get a consortium together for Ohio.
Marketing and Publishing Administrator Kat Sayre 
She wanted to let us know of an occurrence when she obtained the mail at the Post Office box.  She found a Stark County Firefighter Association newsletter with our brochure on it and was mailed to us.  Jack L. was asked to talk to the lady in charge as he believes it was a simple error made – she is a good lady.  
Kat informed us that it will be announced at the 1500 hour class that if anyone is taking the ACLS class here, they must take the pretest and give it to Wayne or save it and get it to him.

She also mentioned that the magazine is going well.  The printer in Sidney was very helpful with resolving any issues and getting it done for us at a reasonable cost.  It was discussed that we need to update our contract with our salesman as it seems most of the advertisements he has obtained are from the Cleveland area and he needs to get other areas of Ohio.  This is turn will generate more money for us.  Matt has agreed to take over meeting with the salesman and collecting the money from him and writing the checks to him; Kat still doing the reports and deposits.

Vice President Melanie Erbaugh has her report on the laptop being used in the classroom – will print it out later to have it posted by morning.  She mentioned that our new co-medical director is speaking in the current class.  Also, our CEU Accreditation passed with “flying colors”. People have been asking why they need to sign twice for things and this is to help satisfy the State’s need to prevent fraudulent registration or obtaining of CEU’s.

She also informed everyone that the Speaker Packet has been revised and is now down to just 2 pages and still gets all of the information she and Kat need.  They have gotten 70% of them back and approved – very good work.   
Upcoming Conference Info/Dates:  The 2011 Fall Conference will be held in Van Wert at the Vantage Career Center and Jackie Brant is heading that one up.  The 2012 Winter Conference is going to be held here in Columbus in January, just need to see where we can have it.  Suggestion was made to see if the Crowne Plaza here will offer us a nice deal, even if for an expected reduced crowd.   The 2012 Spring Conference is going to be held somewhere south of Youngstown area- maybe Boardman or East Liverpool.  Kathleen Wallace has ties in the area and will work with Pineapple to put it on there.  The 2012 Annual Summer Conference may be back here at the Crowne Plaza – see if we can get more rooms and other deals.  Karen, Melanie, and Kat are going to meet with Kim from the hotel on Sunday.
One-Days that are coming up: August 13th at Amanda Township FD, south of Circleville – Kathleen Wallace having it; December or late November, Matt to have another one at Delaware Career Center; Wayne and Don may be putting one on in Feb/March through Cincinnati State.  Also discussed was maybe having one in SE Ohio – Mike Strawser mentioned a Vocational School, possibly in Chillicothe.

Matt talked about possibly doing a Quarterly Conference somewhere like Deer Creek State Park – south of Columbus about 35-45 minutes for 2012 Fall Conference. 
Jack L. spoke up that we need to be careful that we could get too many conferences going on and dilute our attendee base.  It was agreed we need to limit ourselves to just 3 One-Days in a year and our 4 Quarterly/Annual multi-day conferences.  And we do need to get out to areas we are not normally holding conferences at so we can outreach to more EMS personnel.

Matt wanted to know if he should go ahead and get a proposal from Delaware Career Center when he talks to them about the One-Day in winter.  He was advised to go ahead.

The Educational Committee is drawing up a Planning Checklist for ne-Day Conferences – Jack passed out a copy to everyone to view.
Treasurer [Interim] Shane Cochrane gave out report; checking account as of this morning was in the black by approximately $5600.00 and the savings account had over $3000.00 in it.   Mentioned the OAEMS website is not up to date and links were not working – need to send stuff to Veronica Furr.  Karen, Kat, and Matt discussed a check that did not clear from our magazine sales.  Issue has been resolved, with a new check given, except for the salesman has not reimbursed us for the $27.30 Service charge and Matt needs to remind him to do so.  It was also clarified for everyone that we can sell ads for the Brochures and Flyers, just not the Magazine per our contract.  Pineapple wanted to offer a commendation to Kat for the great magazine.  All agreed she did a wonderful job on it.
Marcia Baer withdrew her name from the nomination for the open Treasurer role via an announcement by Richard Burkepile at the conference’s Opening Remarks.  Karen and/or the Board will then need to appoint someone to fill the role, so get names of interested parties to her.  Will appoint once External Audit has been completed, which is due to be started next week after the conference.
We also need someone to cast one ballot each for the District 1 & 2 races as Matt and Pineapple are running unopposed.  A written ballot – per the SOG’s – must be cast and given to the Credentials Committee – Barb Montler or Bobbi Hothem.

Dist. 1 Dir. Matt Dick report to be posted.  At the Delaware Career Center they know it coincides with OAEMS.  They are working on new National Standards for EMS.  They are trying to jump the gun and offering classes to get on par with the coming standards.  They would like to have another One-Day conference and recognize OAEMS and the Career Center for their work in EMS.  They would also like to give training to the military medics and are working with them to set up the classes.  LifeFlight in Cleveland is putting it on.  Karen said to let them know OAEMS would help in any way we can.
Dist. 2 Dir. Pineapple Raymond’s report will be printed in the morning for posting.  He had hip surgery April 7th and is doing well.  He wanted to remind us all to slow down and think or our/EMS safety.
Dist. 3 Dir. Mike Strawser handed out report.  He offered an apology for the cancelled lass down at Pickaway Ross Career Center; they had 100 people back out of the class.  

Ross County had 2 departments participate in the “Best Warrior” competition.  A Cincinnati guy in Wisconsin won it. 

A Basic EMT class started last night @ Pickaway Ross.  A Paramedic class is in the works.  He also brought a posting for a Fire Class starting in July.  The Vocational School may pick u some equipment due to a competitor school losing its EMS Program.

Dist. 4 Dir. Don Phillips’ report handed out – sent to Shane via e-mail as he forgot to leave it behind when he left for family vacation. 
Dist. 5 Dir. Brian Rogers handed out report. ERSAC group now has Kubie as its President.  

EMSIRS – 3 is now out and is based on new national standards.  The State wants everyone to just go to version 3 and bypass version 2.  The staff @ EMSIRS has been increased to handle this. 
The First Timers meeting had 1 here this weekend – however a couple of other First Timers were at the Conference, just not the meeting, the goal is 8 at a Quarterly and 14 at the Annual.

The reports will be voted on to approve at the General Business Meeting.

Karen mentioned receiving a letter from a Scott Miller from California, an EMT injured on the job, requesting patches.  
 August 27th is the Macy’s “Shop for a Cause” event. [Karen can you give me more details to put here] It can be a fund raiser for us.  Motion made by Brian for Karen and Kat to contact Fundraising Charities that will allow OAEMS to raise monies for OAEMS and seconded by Pineapple and all approved.
Other Business: 
There is an issue with a couple of members talking to the speakers too long or interrupting too often.  Karen has been warning the speakers and the members have been spoken to as well, although it seems to have had little effect on them.  Others have complained, but do not wish for the members feelings to be hurt. 
Remind people they can take the test from the magazine to get free CEU’s. 

There have been very few complaints about the hotel.

One written vote was cast for Pineapple for Dist 1 Dir and one written vote was cast for Matt for Dist 2 Dir, both by Melanie, as required.  No vote taken for Treasurer as the only nominee withdrew from candidacy.
Motion to adjourn made by Matt D. and seconded by Pineapple, and meeting adjourned at 14:55.
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