OAEMS 

SUMMER 2010 Board Meeting Minutes


Dates of Meeting(s): Friday, June 25th, 2010
Meeting Called to Order: 13:23 hrs by Pres. Karen Beavers

Members Present: President Karen Beavers, Vice President Pat Roberts, Treasurer/Webmaster Bill Roberts, Membership Committee Chair Mike “Pineapple” Raymond, Marketing & Publishing Administrator Kat Sayre, Dist. 5 Director Brian Rogers, District 3 Director Larry Paine, Dist. 4 Director Don Phillips, Jack Liberator as Past President, and Recording Secretary Shane.  .
Members Not Present: Dist 1 Director Melanie Erbaugh, Dist 2 Director Larry Chaffin.  

A Quorum is present.

Motion made to accept Meeting minutes from 2010 Spring Conference by Brian R. and seconded by Don P., and motion carried with Shane C. abstaining.  
Tracking the Individual Incentive S.O. G. points for the Individual members is not for Kat to do, the intent when this was created was to not carryover the points.  Motion made to follow this guidance by Brian R. and seconded by Don P., and motion carried.  Also a motion was made for Unit Members to be “Grandfathered” concerning the fee going to $100.00 until they renew.  Motion made by Brian R. and seconded by Don P., and motion carried.

There were not enough T-Shirt Ads sold to have one for this year.  Also a clarification needs to go into any ads about the Membership dues – that $6.00 of it goes towards the Insurance provided as a member.

A motion made by Brian R. and seconded by Don P., to keep the OAEMS Office space rented at 423 ½ South Main St., Sidney, OH, and motion carried.

Shane announced the Facebook page is doing well. This Conference was posted on it and we also have over 100 people join it so far.

Pineapple stated he sent the e-mail concerning Kat’s pay as had been agreed upon to do at the Lima Conference Board Meeting if she had not received her pay and apologized if it upset anyone.  He also wanted to recognize Kat for a JOB WEELL DONE on this Conference.

Dist 1 Director Melanie Erbaugh is now present.

Larry Chaffin should be here for the County Reps. meeting tomorrow.

The Silent Auction is proceeding a bit slowly but ok.

A question was asked about where to put the Display Boards – will be determined after meeting.

Larry Paine was thanked for being at the Hospitality each morning so far and making the coffee.  Stated he would continue to do so the remainder of the Conference.  A big thank you went to Brian R. for bringing coffee and much of the equipment needed and mention made to thank Al Wiggers for brining lots of coffee for the Hospitality Room.

A reminder given that Darrell Perkins is turning the Patch Board in to a Patch Blanket, so get the patches to him.  

One-Day meetings, as previously discussed are in the works per Brian R.  
Karen announced the contracts are signed with the Magazine Promoter as discussed at the 2010 Spring Conference and have been sent to the Attorney General for review.
The 50/50 drawing will again have the prize choice option of cash or the “Tequila Basket”.

Bill announced we did receive the Unclaimed Funds that had been worked on in an amount of $400.00.

Also mentioned the Tax Penalties we were previously facing have been forgiven – saving us over $13,000.  (A big yeah!!)

Karen mentioned the Pre-Trial for the case by the America’s Best Value Inn in Lima, OH is set for July 8th, 2010. They are asking for a judgment of $3,000 against us. Our Attorney is going to their corporate to discuss the problem and we are countersuing the Lima hotel.  Karen needs notarized statements from people by the trial date. Can not be an electronic copy, but needs to be a handwritten or typed (prefer handwritten) letter that has been notarized.  Several of the vendors will also be doing this for us as well.  The countersuit will be for the amount we have paid for the attorney’s fees, expenses incurred, and lost membership revenues.  Brian R. said he will be bringing this up at the Membership Meeting and asking any who wish to participate see him or another Board member after the meeting.
Karen talked about meeting with Attorney Tom Kerrigan concerning the issue with Jeannie’s reimbursement.  He said we need to only pay the amount we have receipts for and nothing else.  The food receipts are part of the “nothing else” since that is an expense the Board agreed on that no one on the Board would be receiving until funds were available.
There will be no Awards given for this Conference as we received no Nominations for them.

The ATT class we held had four (4) of our number become Coordinators/Instructors.  We can now offer it ourselves.  The lady may reduce the cost to us for it. A discussion occurred that it can be taught to any level: physician, basic, Medic, First Responder, etc. What attendance we are looking for to old the class should be pre-determined for registration.  We did have 20 people and had charged $225 and $250 (late registration) and will likely keep these amounts the same for now. A motion made by Brian R. and seconded by Don P., to offer it, and the motion carried.

Pat R. is running a raffle with the Food Bank donations for an OSU Basket she created.  Tickets will be given for food items given or 2 tickets for each $1.00 given.

Brian R. will bring up the Travel & Learn information at the Membership Meeting.
VP Report is posted. Pat R. discussed the Evaluations and can e-mail them to everyone after scanning them in.  Brian’s only question – if they say “xxoooxx” tell them to put it on an evaluation. He stated that we need a way for us to review them and be able work the issues.  Pat reminded all that the person who takes the evaluations from the Conference must be the Vice President, the President, or a designee.  Anyone can collect the evaluations, but the bundle must be controlled by the Vice President or the Marketing & Publishing Administrator.

Don P. had some good information concerning the confusion of some of the wording on the evaluation forms, and it was echoed by several others.  The main suggestion to come from the discussion was to change the word from “Not Acceptable” to “Poor” when evaluating a speaker.

The 2010 Fall Conference is being held at Clark State in Springfield, OH, from October 15th – 17th.  There will be a Cadaver Lab and possibly a second one, if the number of registrations is high enough.  The classes will be held at Clark State and the Conference hotel is the “Super 8” near the campus.  The Hospitality Room will be at Clark State and will not be held Friday night.  We will have a “MASH Bash” on Saturday night at the Super 8.  If we do not get a sponsor for the MASH Bash then we will have a Hospitality Room instead at the Super 8.

The sponsors for this Conference’s Party at the Ohio Fire Museum want nothing for this – prefer not to be recognized.  There will be a “Donations Boot” set out and people can give money for the sponsors to do with whatever they want – does NOT go to the Organization.  Money will likely be used as “seed money” for future conference parties.

The 2010 Winter Conference is likely going to be held at the Holiday Inn Worthington as they want us back very much.  We will be moving the Vendors away from the door that they had been by this last time – too much cold air coming in on them.  They will be moved to other open area opposite.  Also, the Holiday Inn Worthington really wants to make an offer to us to hold the Annual Summer Conference there as well.  We will have to see what they offer.

The 2011 Spring Conference will be put on again by the Canton Committee which held this years’ in Massillon, OH and did a WONDERFUL JOB.  They would however like more direction on what is allowed.  They had four (4) Committee members but felt they should have had more input from the Association.
We have noticed some “Old Faces” returning and this is a very good thing.  We had 66 people pre-registered for the 2009 Annual Conference and we had 166 pre-registered for this one. People are liking it again – we need to keep moving in this direction.

Karen explained the contract with the Hyatt and some of the issues and where the “points” were going for the stays here.  They are going to the Association – OAEMS got a Hyatt “Gold Pass”.  Several members stated they would like a report on what the points are used for.

Motion to accept the Vice President’s report was made by Melanie E. and seconded by Larry P., motion carried

Treasurer’s report is posted and a motion to accept the report was made by Larry P. and seconded by Don P., Bill R. abstained and the motion carried

Bill also reported the ATT class generated $1,200 for the Association.  He also mentioned he will be filing electronically with the IRS for OAEMS. Also mentioned the OAEMS checkbook register is in his report.  

Brian R. made motion for all three “Standing Motions” for finances and Larry P. seconded all three.  Vote was taken and all approved, except for Bill R. abstaining, motions carried.

Dist 1 Director’s report motion to accept made by Pat R. and seconded by Shane C., motion carried.

Dist 2 Director’s report motion to accept made by Shane C. and seconded by Brian R., motion carried.

Dist 3 Director’s report motion to accept made by Bill R. and seconded by Brian R., motion carried.

Dist 4 Director’s report motion to accept made by Pat R. and seconded by Bill R., motion carried.

Dist 5 Director’s report motion to accept made by Mel E. and seconded by Shane C., motion carried.

Kay S. has nothing additional report at this point.  Larry P. wanted to express that we all greatly appreciate all of the work Kat has done to get this Conference going and all that she does for the Association.
Don P. mentioned that the ACLS Class going on requires participants to get the Pre-Test done beforehand – get the codes and get it done.

Pat and Karen announced the Post-Conference review meeting will be held early on Sunday – 0830 hours in this room – in an effort to get things done to stop the Board from having to be here so late on Sunday as we usually are for conferences.
No room for the Ohio Locations map and County Rep map.

Mentioned made not to waste resources – bring in snacks, etc.  A reminder was mentioned that the Hospitality Room is BYOB.  We are going to eliminate the issue that we have had of people trying to decide whether to go to Hospitality Room or Party (had problem at more than one conference).  Since a party at this conference was voted for at the Spring Conference, we will NOT be having a Hospitality Room on Saturday night.
Also a reminder given that for the corporate members who are paid up, they get one vote in meetings or elections.
It was asked that since Pineapple is helping instruct a course he received a fee reduction, but his room was not paid, could we use a comped room for him?  A motion was made by Don P. to give the comped rooms as follows; one (1) night for Clarence Moore, two (2) nights for Pineapple, three (3) nights for Wayne Turner, and two (2) nights for Mike Sherrer. The motion was seconded by Shane C. and all approved with Bill R. abstaining.
Karen let everyone know that for every room night sold for OAEMS this week at the conference, the Hyatt would give back $4.00 to the Association.  She also wanted to remind everyone and encouraged us to make sure we tell all the members, that there is to be NO SMOKING in the rooms designated as such; there will be a $250.00 per day upper charge to the room if there is found to be smoking in it.  OAEMS will not pay for this charge to a member’s bill for violating the policy; the member(s) will be responsible for it all on their own.  Also there is to be No Smoking in the Hospitality Room

The Valet parking was discussed and made clear that there is to be one car free per room.  And wireless will be charged for Board member rooms, but taken off at end of stay.  It is $10.00 per day.  The wirelss down in the meeting rooms should be working ok.

For the Smoke-eaters vendor designing the OAEMS helmet, it was decided for Brian to pick the design.

Pat offered a big THANKS to everyone for helping get the conference rolling. 
Karen announced the “Vendor Appreciation” meeting will occur in the Hospitality Room from 6 -7 pm tonight and encouraged everyone to attend.
Larry Chaffin is now present.  Karen let him know she would catch him up on what has transpired previously in the Board meeting today.

Jack Liberator expressed a strong concern for the Association.  He believes this conference could be a turning point for this Association as the numbers are better, but still has some reservations.   He reminded us there are around 41,000 EMS providers of the varying levels in the State of Ohio and yet we only had 166 people pre-register.  How can we say we are the “Voice of Ohio EMS” with those low of numbers, even if we have a membership list that says we have 500+ members.  We should have at least 5,000 or more to really be their voice.  His challenge to us is, “How can we increase this?”  The Board definitely needs to make this increase in membership issue a priority and take a real hard look at it.  Jack made a motion that the Association directs Kat to get a list of every EMS education program in state.  After the list has been developed, the Association President needs to write a letter to the program Director to give an application and informational brochure to every student of their program to hel generate membership.  Larry C. seconded the motion.  Larry P. pointed out that the Program Director for Belmont Tech had promised to register for this conference but had not.  The motion was approved.
Accolades were given to Larry P. for attending the Southern Ohio EMS Conference and representing OAEMS there.

Motion to Adjourn was made by Brian R., seconded by Don P., approved, meeting adjourned @ 14:48 .
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